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About Scottish Care

A VOICE FOR PROVIDERS, THEIR
WORKFORCE AND PEOPLE WHO
ACCESS CARE AND SUPPORT

Scottish Care is a membership body, thinktank and social care futures designer. Our goal is
social care that works for the people of Scotland. Driven by social values, we aim to ensure that
social care in Scotland is not only sustainable but also exemplary, reflecting the high standards
and compassionate care that our communities deserve.

As a representative trade body and the voice of the independent social care and support sector,
Scottish Care provides support to over 350 private, not for profit and charitable provider
organisations (the independent sector), totalling almost 900 individual services that deliver
residential care, nursing care, day care, care at home and housing support services. These
organisations deliver a wide range of registered services for older people and those with long
term conditions, learning disabilities, physical disabilities, dementia or mental health conditions.
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Introduction

Social care is an agreement by all of society that places the autonomy and priority of those who
use care at the forefront of decision-making. Government, both local and central, and the sector
itself have a collective commitment to support the equitable delivery of a high quality, rights-
based, person-led social care. By focusing on people and communities we can begin to
understand their needs and aspirations for health and wellbeing, and work together to identify
the most appropriate ways to support these. This is critical amongst Scotland’'s aging
population, with resource needed to support those living with dementia or advanced
neurological conditions.

In May 2024, Scottish Care’s inaugural ‘Myth-Busting’ briefing report evidenced how the
independent adult social care sector delivers the majority of care in Scotland, offering real
choice and value for money. Yet the sector awaits a sustainable fiscal environment, where its
services can deliver and develop high-quality care amidst rising demand.

Now in May 2025, our latest report evidences little progress in this regard. Services continue to
close their doors at an alarming rate across Scotland, to the detriment of those who require
care and support in our communities. The majority of this at-risk care provision is delivered by
small, often family run or women led businesses grown out of their local communities,
compounding a postcode lottery and reducing choice to larger services that can manage
economies of scale and funding shortfalls. Those who work in adult social care and support are
also losing their jobs, alongside connections with people in their communities made over many
years.

This is particularly felt by those living in rural and remote areas, who lose community
connections as they find it more difficult to access care in the communities they live. This
separation is exacerbated by the increased travel time of their visiting loved ones, with further
emotional and fiscal impacts.

Since the previous briefing report in May 2024, other factors threaten to increase the acuteness
of this trying financial and political climate. This includes the impact of the UK Government's
decision to increase employers National Insurance contributions, a Scottish Government budget

in December “That Kills” with its lack of ring-fenced funding for adult social care provision, and
the hope of long-term structural reform abandoned alongside the National Care Service.
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https://scottishcare.org/wp-content/uploads/2024/05/FINAL-WEBSITE-Myth-Busting-Report-2024.pdf
https://scottishcare.org/wp-content/uploads/2024/11/SC-Financial-Toll-NI-Report-Nov-24.pdf
https://scottishcare.org/statement-from-scottish-care-on-the-scottish-budget-2024-initial-response/
https://scottishcare.org/the-national-care-service-where-now/

Given this context, Scottish Care affirms the necessity of championing the innate compassion of
adult social care as the vital first step to addressing this social care crisis. Compassion in crisis
constitutes a commitment to the improved delivery of person-led, human rights-based care,
through tangible action to support the existence of the services that provide it.

This can only be achieved with a proper, sector-wide understanding of the vital role the
independent sector plays in the delivery of adult social care and support, and how the sector’s
current plight jeopardises such delivery. Scottish Care has therefore developed the latest
iteration of our myth-busting report to detail the current and true context that independent
sector operates in, and what is required to deliver Compassion in Crisis.
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The independent sector provides the most adult

social care in Scotland, with a significant economic
contribution.

The independent sector comprises of a combined:

* 50.0% of adult day care services * 86.9% of care home services

o 8.6% private sector for adults

° 41.4% voluntary sector

e 83.6% of care at home and
housing support services
© 33.6% private sector
© 50.0% voluntary sector
The total workforce of the independent sector represents:

b
_

© 64.5% private sector
o 22.4% voluntary sector

e 81.6% of combined sectors
© 40.2% private sector

° 41.4% voluntary sector.[1]

* 50.2% of the adult day care
workforce
© 6.0% private sector
o 44.2% voluntary sector

* 86.9% of the care home for
adults workforce
o 72.6% private sector

o 14.3% voluntary sector

* 72.0% of the care at home and
housing support sector
o 28.7% private sector
o 43.3% voluntary sector

* 76.7% of combined sectors
o 44.5% private sector
o 32.3% voluntary sector.[1]

With a labour productivity of £28,400 per whole
time equivalent position, and the independent
sector providing 46,190 full time positions, the
independent sector's workforce delivers £1.3
billion to Scotland’s economy.[1-2]
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The adult social care sector's economic impact, of which the independent sector
comprises of 81.6% of services and 76.7% of the workforce, produces:

Total Impact - £5.2 billion Gross Value Added (GVA)
This represents 2.9% of the total GVA in Scotland in 2023, up
from 1.7% in 2016.

Direct Impact - £3.2 billion GVA
Includes wages and earnings of employees in the sector, the

Direct Impact -

£3.2 billion GVA
operating profits of independent care, and amassed labour

productivity.

Induced Impact - £1 billion GVA
Includes additional spending of individuals directly or
indirectly employed in the sector.

Induced Impact -
£1 billion GVA

Indirect Impact - £0.9 billion GVA
Includes the value and employment created in other sectors
due to the adult social care sector.[2]

Indirect Impact -
£0.9 billion GVA

For every £1 spent on social care, there are £1.98 worth of
socioeconomic benefits.[2]

As of 31 March 2024, the independent sector has the greatest number of registered
places (all adults) within Scottish care homes - 35,891 places (90% of all registered places):

* Private Sector - 31,801 registered places (79% of all registered
places)

* Voluntary or Not for Profit Sector - 4,090 registered places (10%
of all registered places)

* Local Authority/Health Board - 4,188 registered places (10% of
all registered places).[3]
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As of 31 March 2024, the independent sector provides 885 care
homes across Scotland (87% of all homes):

¢ Private Sector - 659 (65% of all homes)
* Voluntary or Not for Profit Sector - 226 (22% of all homes)
* Local Authority/Health Board - 135 (13% of all homes).[3]

As of 31 March 2024, the independent sector provides residential or
nursing care to the greatest number residents in Scotland - 30,781
residents (90% of all residents):

* Private Sector - 27,225 (80% of all residents)
* Voluntary or Not for Profit - 3,556 (10% of all residents)
* Local Authority/Health Board - 3,332 (10% of all residents).[3]
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The independent sector receives insufficient
funding to sustain its provision.

Failure to Meet the True Cost of Care at Home and Housing Support

In 2023, 0% of councils in Scotland paid an average price or above for Home Care Services,
Homecare Association’s Minimum Price for Homecare in Scotland of £26.50 per hour1.[4]

This rate now stands at £32.88 per hour, as detailed below.[5]

Wage Related On-Costs -
£3.13

Profit/Surplus/Investment -
£2.15

Hourly Rate for
Contract Time -

Business Costs - £12.60

£7.30

Travel Time -
£2.83

National Insurance &
Pension -
£2.65

Travel Reimbursement -
£2.02

As of November 2023, homecare prices
in Scotland have only increased by 15%
since 2021 - the third lowest rise among
all devolved administrations and English
Government regions.[4]

A fN e be 2023,

Sc ada adec e
f f eca e
be ee 2022a d2023.[4]
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https://data.sssc.uk.com/local-level-data/379-2023-detailed-workforce-information
https://data.sssc.uk.com/data-publications/397-economic-and-social-value-of-the-uk-adult-social-care-sector-scotland
https://data.sssc.uk.com/data-publications/397-economic-and-social-value-of-the-uk-adult-social-care-sector-scotland
https://publichealthscotland.scot/publications/care-home-census-for-adults-in-scotland/care-home-census-for-adults-in-scotland-statistics-for-2014-to-2024/
https://www.homecareassociation.org.uk/resource/the-homecare-deficit-2023-pdf.html
https://www.homecareassociation.org.uk/resource/minimum-price-for-homecare-scotland-2025-2026.html
https://scottishcare.org/wp-content/uploads/2024/05/FINAL-WEBSITE-Delayed-Payment-Briefing-Paper-2024.pdf
https://www.ibisworld.com/united-kingdom/market-research-reports/domiciliary-care-industry/
https://www.ibisworld.com/united-kingdom/market-research-reports/residential-nursing-care-industry/
https://content.knightfrank.com/research/548/documents/en/care-homes-trading-performance-review-2024-11762.pdf
https://scottishcare.org/wp-content/uploads/2024/11/SC-Financial-Toll-NI-Report-Nov-24.pdf
https://scottishcare.org/wp-content/uploads/2024/11/SC-Financial-Toll-NI-Report-Nov-24.pdf
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