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Transforming Hospital Discharge with the
care home Trusted Assessor Model
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Questions at the end 


What is a Care Home Trusted Assessor?

CHTA is an impartial assessor providing pre
assessment support to care home managers to help
facilitate safe and timely discharges from hospital.
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Manager in the cupboard story. 

Interactive questions 


How CHTA started

* Delayed discharges

* |Inadequate information transfer

* Assessment delays

* Financial and funding issues

* Psychosocial issues

* Staffing and resources in care homes
* Lack of support for reablement

* Legal and regulatory
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We all know the pressures on the health and social care sector and in particular the pressures of delayed discharges from hospitals.
We also know whilst the majority of discharges go well, there continues to be a number of poor discharges.


P&K background

* Internal discussions

* Scoping / benchmarking

* Job description / Recruitment

* Consultation with care home sector

* Co-design of process / assessment form
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Zoe – head of service (Older People) wanted to do something different around delayed discharges to care homes, Trusted Assessor role was identified as a potential option.

Graham Taylor - t/l Policy and Commissioning – P&K HSCP
Mel Logan - Senior Nurse Care Homes - P&K HSCP
Nairn Petrie – t/l HDT at PRI hospital
Myself

Scoping:
Paul Dundas  - Fife
Gosia Duncan – Aberdeen
Michele Briggs - Lead Care Home Trusted Assessor, Lincolnshire 
Trusted Assessor Community of practice of forum - England


Consultation – care home managers forum, invite to preliminary meeting with HSCP. 
Sign up of initially 14 care homes, critically we got our largest care home provider in P&K onboard very early.

Co-produced the process with providers.
Crucial to have one standard generic assessment form (Paul), based on Lincolnshire, Kirklees and Balhousie (our biggest provider) - led by Mel�


Process for CHTA

* Hospital social workers will liaise with patients / families regarding
olacement requirements and a preferred placement identified

* Hospital social workers will discuss potential placement with the
Identified home and forward conversation records. Assessment
availability will be discussed.

* CHTA will complete assessment on behalf of the care home

* Home managers will review assessment information and make an
iInformed decision.

* CHTA and home will liaise regarding the decision —where
Elacement IS appropriate discuss possible admission date

@ottish

Social care that works for Scotland



Presenter Notes
Presentation Notes
SC 

Care home managers always make the decision 

When discharge date is set, CHTA will visit patient and inform CH manager of any changes the day of discharge or day before. 

48 hour follow up call then completed to see how the resident has settled, ensure pre assessment was accurate and if there were any issues with the discharge or  paperwork. CHTA can report and Datix any concerns ie missed medication, inaccurate paperwork to continually improve this process. 


Trusted Assessor Timeline

* December 2024 - Introduction to care homes

* Jan — March 2025 - Test of change

* April - June 2025 -6 - month continuation

* July onwards — Funding to the end of financial year
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Visit CH – Tours, first contact with manager – start to build trust, care home criteria, equipment, dependency levels. Ward visits, attending board rounds putting up posters, meeting with ward charge nurses. HDT, meeting the team, discussing process. Part on their induction process. 
Jan – March – Communication, widen range to Community hospitals due to delays highlighted from health, Glencairn joined as struggling to pre assess especially returning residents. Funding extended until March 2026 
April to June – June marked 6 months mark, review of TA role, process change discuss later. Developments open invitation for all CH – additional 9 joined. Some CH use CHTA if unable to pre assess in a few days. 
July onwards – Continue to pre assess and meet new care home managers, 



Benefits

Hospital
Discharge
Team

Wards/Hospitals

Care Home

Managers
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Care homes​
Saving them time, improving communication and they have someone to call when requiring support with residents in hospital. 
CH managers finding it more difficult to pre assess in hospital due to travelling time, parking, navigating mealtimes and unable to speak to professionals.​
The CHTA is easily accessible to all the care home managers,
When a care home has accepted a patient but there is a delay to their discharge date, reassessments will be carried out every 2 days until the patient is discharged, to update care home managers on any changes in patient’s needs, medication or care. ​
​
Wards - Aims to do same day assessments, if not then next day. This may not necessarily stop any delay in the actual discharge but removes this potential delay in the in the process.​
Builds trust and relationships . 
Present on wards 
The communication link to care homes when a resident is admitted to hospital. 
Hospital Discharge Team​
The Trusted Assessor has been able to explain reasons for placements that have not been accepted which has built relationships
Outcomes following pre assessments are communicated quicker and decisions on placements are passed on to HDT and wards. This allows discharge dates to be set or looking at alternative placements. ​
Share knowledge of current dependencies. ​
Patient/resident - It is difficult to obtain patient views of the CHTA, but all patients have understood that I am visiting on behalf of the care home manager and consent is given. Due to complex needs some care homes are unable to meet the needs of the patient, and this can be distressing for patients and families, especially if this is a care home of their choice. The CHTA can minimise the needs for multiple pre assessments from different care home managers. The Trusted Assessor has provided consistency to patients when more than one pre assessment has been required and reduced their time waiting to be pre assessed by different care home and find out an outcome. 
Newly diagnosed EOL gentleman requiring end of life care, long term care placement required to be sought quickly, SW sent the assessment out to 4 care homes who were all willing to pre assess, that was potential 4 managers visiting a very emotional gentleman, luckily 3 or the care homes are support by CHTA and the 4th care home also asked CHTA to complete the pre assessment. This meant the gentleman only had to go through this process once. 



Quality Assurance

* Feedback

* 3 monthly meetings

* Process changes

* Regular Communication

e Care Home Forum meetings

* CHTA community of practice meetings
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Always asking CH managers for ways to improve assessments, ensuring the assessment is accurate at 48 hours follow up call is completed 
3 monthly with Dave Henderson, HSCP – Check developments 
Process – change to allow CH managers to make referral to TA, flows better. 
Continually contact – update on AL, regular communication, Following up on actions 
Attend CH forum meetings, in person and online 
CHTA in England meet every 8 weeks – Great to share practice and learn 


Statistics

* 88 pre assessments completed

* 65 sustained placements

* Additional 24 re assessments for care home residents
* 233 days saved in the discharge process
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88 pre Ax completed by CHTA with 65 resulting in placements. 
Average of 3 hours per pre Ax average 264 hours 

Pre Ax are completed same day or within 24 hours of the CHTA receiving the referral from the care home manager. 
There has been 24 pre Ax carried out for CH managers when one of their residents have been admitted to hospital. 
Care home managers inform CHTA if a resident has been admitted to hospital, they disclose if there were any issues with the placement prior to the admission. Some of these resident have had to find alternative placements due to their increasing needs and CH unable to meet needs safely. 

233 days have been saved in the discharge process by CHTA pre assessing before the CH manager would have been able to pre assess. 
Support is given to the HDT to discuss care home dependency, suitability and equipment in the CH to minimise inappropriate referrals to care homes. 
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HDT - ​I have found your support endlessly helpful, you are able to offer a really beneficial link between assessors and care homes and have a unique perspective being based within our team. 


Health 
The trusted assessor has benefited the relationship between the hospital and care homes. There was a lack of trust before but in recent months, when liaising directly with care homes re patients return, I feel there has been less barriers and more trust in the hospital staff's assessments of patients return to baseline. ​
CHTA is fair and unbiased in what she does, which supports both the care home and the hospital. 

​



Video Feedback

Now you will hear from care home managers that
are part of the Care Home Trusted Assessor
Scheme

Care Home Trusted Assessor (Edit)
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https://www.youtube.com/watch?v=uB-WM0j5Z60

Next steps.....for consideration

* Expanding locations
* Additional post

* Celebrating Tayside
* Drop-in session for HSCP

* Spread the word.
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Discussing with care home managers have suggested extending to Ninewells and Murray Royal Hospital would be beneficial, but this would be time consuming due to location and complexity of cases. 
Drop-in session has been arranged for other HSCP in Scotland and Independent Scottish leads to hear more and ask questions, support will be offered if they are considering in their area.  
Spend to invest 

Poster displayed in different events across Tayside. Poster was chosen to be presented in Dundee to health board and the public. 
After attendance at a Scottish Care event, there was an increased interest in the role. A drop-in session has been arranged for Nov for other HSCP and Scottish care members to attend, find out how this role was developed this role and ask questions.
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