
Build an understanding of the mindset which underpins
successful digital transformation. 

BOOKING AND FURTHER INFORMATION 
For further information, resources, and booking please visit the Leading in the Digital Age Board
Development site.  You can also contact the team by email at nes.dew@nhs.scot 
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FACILITATORS 
Bringing with them their own experiences of board-level leadership and driving Scotland's
digital agenda, our facilitators will guide you in exploring what a digitally empowered
organisation looks like and provide key questions to consider as a board member.

OVERVIEW 
This session is designed for board-level
leaders (including executive and non-
executive directors, trustees, and elected
members) of health and care organisations
to build understanding of how to
strategically lead, govern, and support the
digital transformation of health and care
services.

FORMAT 
The self nominated session is split into 2 parts with
additional information and resources available to
enable participants to further their learning. 

Part 1: Video presentation 
(1 hour - recorded)

Part 2: Expert-led, online,
interactive session (3 hours - live) 

LEADING IN THE DIGITAL AGE
BOARD DEVELOPMENT SESSION

Do you hold a board-level role within a health and social care organisation?

Would you like to explore your Board’s issues through a different lens?

Do you want to put people at the heart of designing services?

https://learn.nes.nhs.scot/69189/leading-in-the-digital-age-board-development#
https://learn.nes.nhs.scot/69189/leading-in-the-digital-age-board-development#

