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Framework review 

• New frameworks for different service 
types

• Worked with sector to produce new 
frameworks and updated current 
ones THANK YOU

• Intranet poll questions (for staff)
• Social media poll questions 

(Facebook and twitter)
• Internal and external surveys
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What has changed 

• Core assurances included at the beginning of the 
frameworks.

• Key question 7 no longer being used​. New quality 
indicator that focuses on the prevention and 
management of outbreaks of infectious diseases in 
all frameworks.

• New look scrutiny improvement and support toolbox.
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Tool box
https://hub.careinspectorate.com/resources/browse-all-

resources/resources-quality-framework-for-care-homes-for-adults-and-
older-people

https://hub.careinspectorate.com/resources/browse-all-resources/resources-quality-framework-for-care-homes-for-adults-and-older-people
https://hub.careinspectorate.com/resources/browse-all-resources/resources-quality-framework-for-care-homes-for-adults-and-older-people
https://hub.careinspectorate.com/resources/browse-all-resources/resources-quality-framework-for-care-homes-for-adults-and-older-people
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Core assurances checklist

• What are core assurances?
• Why have we included them in 

the quality framework?
• Why do they look different to the 

rest of the framework?
• Will we be evaluated against 

these?
• Will it mean inspections have a 

different focus?
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Core assurances

I think the core 
assurances framework is 
also a very clear 
checklist for services to 
understand what is 
expected to be in place.

On reviewing this 
document, I really like it. I 
think this is the document 
where we could capture 
“lessons learnt”. 

Although previously aware of certain 
documentation and policies that 

would have to be in place and would 
be monitored during an inspection, 
this template allows for capturing 

what is in place and what requires to 
be developed. This can also be 

shared with staff to complete and 
used as part of training for staff to 
ensure that they are aware of key 

areas in within the service. 

Key question to answer here is ‘how can we evidence 
that we meet this core assurance?

Core things that need to be in place to keep people safe.
Different format to the rest of the process.
Simpler, more concrete evidence (process-led). Based on 
Hull Early Indicators of Harm
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Self evaluation – how do we know?
How have you arrived at your answer to Question 
1 “How are we doing”?  
Answer this question using evaluative statements 
based on the evidence you have gathered. 
Use the quality illustrations (from the 
framework) the Health and Social Care 
Standards or good practice documents as 
benchmarks.  
Ways of assuring quality include using audits and 
observations of staff practice.
Your quality assurance processes should help 
you identify areas for improvement as well as 
areas that are working well.  
This information can then feed into the self-
evaluation as evidence for your assessments of 
where you are at.

Self 
evaluation 
of the key 

areas 

Quality 
assurance 

activities eg
audits Questionnaires, 

participation and 
involvement 

activities

Benchmarking 
from the 
quality 

framework

How are we 
doing

How do we 
know?

What are we 
going to do 

next?
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Self evaluation
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Self evaluation toolkit
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Example focus group plan with people li    
 

Consider the optimum number of residents to be involved, + sta    
  

support communication? If not, minimise the number of staff involved to enc
 

people to express their views freely).  Consider the feasibility of independent 

facilitation.  Use communication aids where appropriate and consider how people 

can express their views if unable to do so verbally. 

This focus group was comprised of:  

 eople who live here, x staff 

 

This group will look at the Infection Prevention and Control measures in place, and 

the impact of these on people – using the key area “People are protected because 

staff take all necessary precautions to prevent the spread of infection”. 

Three questions from this key area:  

My bedroom and the areas I use are clean.  I see people cleaning often.   

U satisfactory Weak Adequate G od 
V ry Good E cellent 

 

 
 

 
 

 

 

Staff wear masks, gloves and aprons (PPE) and they explain why they are wearing 

these 

Unsatisfactory Weak Adequate Good 
V ry Good Excellent 

 

 
 

 
 

 

 

There are signs to show me where I can wash my hands 

U satisfactory Weak Adequate G od 
V ry Good E cellent 

 

 
 

 
 

 

 

The group will use cards to vote on each question, and we will then agree on an 

overall evaluation for each one. 

We will discuss what ideas people have to make improvements, and what comments 

people made, and record them here: 

 
Consider what works well and what could be done better 

 
 
 
 
 

Self-Evaluation tool 

 

Name of service: ame of manager: ate of self-evaluation: 
 

ality Indicator 7.1 People’s health and wellbein   
 

d safeguarded during the COVID-19 pandemic. 

 
 ople’s rights are respected, and they are treated with 

  
 

 
 re we doing?  

Unsatisfactory Weak Adequate Good 
Very Good Excellent 

 

 
 

X 
 

 

 
  we know?  What did we do?  

We asked staff views – 30 questionnaires 

 
We asked 15 relatives views using a questionnaire 

 
e asked 4 visiting professionals to complete a short questionnaire 

 
 audited 10 risk assessments in personal plans to make sure that 

 

e proportionate, reviewed regularly and updated.   

 
 observed staff practice and interactions at different times of the d  

ding mealtimes), on 5 occasions over a four week period.   

 
 ked people who live at the care home what their views were – 20 

nnaires and 2 focus groups 

 
 d we find?  

 
  that 4 out of 10 risk assessments didn’t include the signature o   

 epresentative when they lacked capacity to consent. 

 
 

ations showed us that: 
ips between staff and people living here are warm & genuine, a  

  eople very well, including their individual histories and what was 

  them.  This is also recorded in people’s personal plans in the “what  

  me” section. 
 

   oup, residents told us that what they especially appreciated was tha  

  a time to help people feel at ease when staff were wearing 

  ents commented that seeing carrying out regular cleaning helped 

    Residents greatly valued being helped to use facetime to keep in 

  atives.   
 

Self-evaluation tool and guidance document

Templates 
• Improvement plan template 
• Self-evaluation tool
• Core assurances template

Examples 
• Worked example (key area of the tool) 
• Example plan for a holding a focus group 

Example questionnaires 
• People who use services 
• Relatives 
• Staff 
• Visiting professionals/stakeholders 

the example questions provided 
would benefit as they allow for 
the involvement of those using 
the service, relatives and the 

staff team. These could be used 
anonymously to capture more 

honest responses and allow for 
benchmarking were the 

registered manager feels the 
service is. These also allow for 
key questions to be considered 

independently from one 
another. 
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Inspection Priorities 

• We will base our inspection programme 
on risk and intelligence this will be 
dynamic.

• We will have a focus on care at home, 
nurse agencies and those services that 
are high risk.
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What will 
we inspect 
this year 

Focus on people being treated with 
compassion, dignity and respect

People get the most out of life

People’s Health and Wellbeing benefits from 
their care and support

Quality assurance and improvement is well 
lead.

Other KQ and QI’s from core assurances or 
follow up from previous inspections or 
complaint investigation
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Care homes evaluated as adequate (3) or below 
or those with high scrutiny assessment tool
All key questions must be evaluated (graded).
The following must be done at all inspections (except follow-up inspections) and then the inspector can choose other key 
questions and quality indicators  based on intelligence.

Core assurances 
Key question 1: How well do we support people’s wellbeing? 
1.1 People experience compassion, dignity and respect 
1.2 People get the most our of life 
1.3 People’s health and wellbeing benefits from their care and support. 

Key question 2: How good is our leadership? 
2.2 Quality assurance and improvement is led well. 

The inspector must choose one quality indicator from each of the other key questions to evaluate.

If an inspector is concerned for any area of practice at an inspection and/or from their assessment of the core 
assurances, they may decide to look and evaluate any key question and quality indicator in addition to the above.
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Care homes evaluated as good (4) or above with 
medium low scrutiny assessment tool
The following must be done at all inspections (except follow-up inspections) and then the inspector can 
choose other key questions and quality indicators based on intelligence.

Core assurances 
Key question 1: How well do we support people’s wellbeing? 
1.1 People experience compassion, dignity and respect 
1.2 People get the most our of life 
1.3 People’s health and wellbeing benefits from their care and support. 

Key question 2: How good is our leadership? 
2.2 Quality assurance and improvement is led well. 

If an inspector is concerned for any area of practice at an inspection and/or from their assessment of 
the core assurances, they may decide to look and evaluate any key question and quality indicator in 
addition to the above.  
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All other service types 
except Nurse Agencies

The following must be done at all inspections (except follow-up inspections) and then the 
inspector can choose other key questions and quality indicators based on intelligence.

Core assurance
Key question 1: How well do we support people’s wellbeing?
1.1 People’s experience compassion, dignity and respect.
1.2 People get the most out of life.
1.3 People’s health and wellbeing benefits from their care and support.

Key question 2: How good is our leadership?
2.2 Quality assurance and improvement is led well.

If an inspector is concerned for any area of practice at an inspection and/or from their 
assessment of the core assurances, they may decide to look and evaluate any key 
question and quality indicator in addition to the above

Service graded adequate or below the inspector will cover all key questions.
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Nurse Agency New 
Framework

KQ1 -
1.1. People's rights are 
promoted and respected
1.2. People's health and 
wellbeing benefit from their 
care and support

KQ2 -
2.1. Safer recruitment 
principles, vision and 
values positively inform 
practice 
2.2. Quality assurance and 
improvement is led well 
2.3. Staff have the right 
skills and are confident and 
competent
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What to expect  

Unannounced visit – unless short notice

Meeting and advising of inspection

Observation of practice / use of SOFI

Meeting with people at a time that suits them this includes people who experience care, families and 
staff. Might take place out with site visit
Continuous dialogue on findings and to ask questions

Feedback sessions – promotes strengths and areas for improvement

Draft inspection report

Error response please use this to dispute any matters of factual accuracy.

Final report
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If there are serious concerns
• We will raise these immediately
• We may issue a Letter of Serious 

Concern and give you opportunity 
to address 

• We will make requirements
• We may take enforcement action 
• We will always keep you informed 
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What if I am unhappy with 
Inspection /complaint 

Use error response Speak to inspector 
or TM

If unsure and have 
relationship 

manager speak to 
them

We acknowledge 
power imbalance 

and worry for people 
raising concerns 

You have a right to 
complain

We are open to 
reviewing and 
learning from 

peoples experiences
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Questions 
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Any questions after webinar or want to chat? 

PLEASE CONTACT 
INSPECTOR WE ARE HERE 

TO SUPPORT YOU.

WATCH OUT ON OUR 
UPDATES FOR WEBINARS 

ON DIFFERENT TOPIC

GET INVOLVED BECOME A 
MEMBER OF OUR PROFESSIONAL 

OVERSIGHT GROUP
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