Scottish Care

Scottish Care represents over 400 organisations, which totals almost 900 individual services, delivering
residential care, nursing care, day care, care at home and housing support services.

Our membership covers private, not for profit and charitable provider organisations. It includes
organisations of varying types and sizes, amongst them single providers, small and medium sized groups,
national providers and voluntary organisations and associations.

Our members deliver a wide range of registered services for older people and those with long term
conditions, learning disabilities, physical disabilities, dementia or mental health problems.

The Scottish independent social care sector contributes to:

*The employment of over 103,000 people, which is more than half of the total social services workforce,
including approximately 5,000 nurses

*The provision of 88% of care home places for older people

*The delivery of over 55% of home care hours for older people
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Scottish Care

Our vision is to shape the Our core strategy is to Scottish Care is committed
environment in which care create the strongest to supporting a quality
services can deliver and possible alliance and orientated, independent
develop the high quality collective voice to protect sector that offers real
care that communities and promote the interests choice and value for money.
require and deserve. of all independent care Our aim is to create an
sector providers in environment in which care
Scotland, and those who providers can continue to
access independent sector deliver and develop the
care services high quality care that
communities require and
deserve.
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Membership

Adult Social Care

Communications
Reform

Strategic Priorities 2019/20

Integration

Additional workstreams

* (Care Inspectorate Group

Commercial

* Contracts & Commissioning
(Care Home)

* Contracts & Commissioning
(Care & Support)

* Finance & Staffing

* Human Rights

*  Nursing

* Technology and Innovation

e  Workforce (including
Regulatory Forum)
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Role and purpose of a Branch Chair

Communicate with

local members and

where appropriate
the local HSCP.

Host branch meetings

at least quarterly. Act

as a representative for
your area.

Formally make
recommendations to
Scottish Care based
upon issues affecting
members locally via

reports to and

attendance at
National Committee
meetings.

Represent Scottish
Care.

Uphold the Code of
Conduct.

Carry out activity on
behalf of the
Executive.
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Ways of Working

Branch Meeting

Purpose is to inform members of the activity of Scottish Care and to gain perspectives and the concerns of members and report to Scottish Care, and to provide
information to members which will improve service delivery and quality.

The format of local branch meetings is the responsibility of local members under the direction of the local Chair
However, it is expected that meetings are held at least quarterly and should feed in to the National Committee.
It is possible to combine branch meetings around e.g. care at home and care homes, a topic of information, a geographical region.

Relationships

Branch Chairs will look to build positive working relationships with those who can support the sector. This will include local HSCP staff, National stakeholders such as
the Care Inspectorate and Scottish Government. It will also include Scottish Care Staff and Integrated Joint Board Representatives.

Governance

Branch Chairs connect to the Scottish Care Executive via the National Committee. Mary Preston, the Chair of Scottish Care is the Chair of the National Committee.
They do not have responsibilities of Corporate Governance, not are they line managers of Scottish Care Staff.

Branch Chairs are supported by the Membership Support Manager (Swaran Rakhra). Peer support between Branch Chairs has also proven useful. Our national team
are also available to answer and respond to any queries.
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o Dr Donald Macaskill, Chief Executive Scottish Care
Q Karen Hedge, National Director Scottish Care 1JB Rep, SNG
a Mary Preston, Chair Care Home Membership
g Anna Houston, Vice Chair Care at Home Workforce, Commercial
48)_)) John Kirk, Vice Chair Care Home Finance & Staffing Committee
-'é lain Buchan Care Home
E Alex Wilson Care Home Care Inspectorate Group
8 Aileen Waton Care Home Strategic Nursing Group
G>) Jim Gatherum Care Home Integrated Joint Board Rep (Dumfries & Galloway)
"g Arthur McLean Care Home Care Inspectorate Group
$ Fiona Fagan Care Home Care Inspectorate Group
X
Léj Reza Najafian Care Home Commissioning & Procurement (Care Homes)
L(35 Andrea Wyllie Care Home
N Nick Price Care at Home Integrated Joint Board Rep (Aberdeen City)
(Up)]
E David Reilly Care at Home Finance & Staffing Committee and Commissioning &
8 Procurement (Care and Support)
I Jane Perry Care at Home Communications

Peter Millar Housing Support Integrated Joint Board Rep (Glasgow) @ SCOttlSh Care
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Integrated Joint Board Reps

Integrated Authority Independent Sector Representative

Dumfries & Galloway HSCP  Jim Gatherum (Provider & Scottish Care Executive)

East Ayrshire HSCP Jackie Weston (Provider) Val Allen (Scottish Care Independent Sector Lead)
Glasgow HSCP Peter Millar (Provider & Scottish Care Executive) Kathrine Ross (Scottish Care Independent Sector Lead)
Angus HSCP Ivan Cornford (Provider & Scottish Care staff)

South Ayrshire HSCP Karen Hedge (Scottish Care Director) Glenda Hanna (Scottish Care Independent Sector Lead)
Fife HSCP Paul Dundas (Scottish Care Independent Sector Lead) Rachel Payne (Provider)

Argyll & Bute HSCP Denis McGlennan (Provider)

South Lanarkshire HSCP Rhonda Ormshaw (Provider)

Perth & Kinross HSCP Lynn Blair (Scottish Care Independent Sector Lead) Alistair Stewart (Provider)

Aberdeen Nick Price (Provider)

East Renfrewshire Heather Molloy (Scottish Care Independent Sector Lead)
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