
 
Adult Social Care Recruitment 

2020/21 Activity 
Introduction  
 
On 10 February 2021 the Scottish Government will launch the second phase of a 
national campaign aimed at recruiting frontline workers into adult social care (ASC). 
The first phase of the campaign ran from 27 January to 22 March 2020. 
 
Purpose  
 
Covid-19 has further increased the recruitment pressures in ASC, in particular for 
frontline workers, and some vacancies are becoming harder to fill. This campaign is 
in response to these pressures and aims to attract new recruits into ASC, in 
particular in care homes, care at home and housing support.  
 
The Campaign: ‘There’s More to Care than Caring’  
 
The first phase of the ‘There’s More to Care than Caring’ campaign performed very 
well. However, a review of the previous creative approach was felt to be needed to 
ensure it was still fit-for-purpose and appropriate in light of the pandemic.  
 
An initial review was undertaken with relevant Scottish Government officials and with 
organisations that had formed part of the Campaign Advisory Group for the original 
campaign.  
 
A number of adjustments were made and two variants of the route were tested with 
the target audience and the current workforce. 
 
Five online focus groups were undertaken by independent research agency, 
Progressive, from 12-14 January 2021: with the primary target audience (three focus 
groups), the secondary audience (one focus group) and the current workforce (one 
focus group), as well as four in-depth interview with those who had a relative in care 
during the pandemic. 
 
The 19/20 creative was optimised to reflect the results of the creative testing, which 
has been previously shared with the Campaign Advisory Group and is included below. 
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The campaign encourages the primary target audience, men and women between 
the ages of 22 and 45, to consider a career change to work in ASC. To maximise 
effectiveness, the campaign also targets a secondary audience of 46-54 year olds, 
and a tertiary audience of key influencers such as careers advisers or employers. 
 
The campaign launches on 10 February 2021 and runs for four weeks.  
 



Media  
 
The media plan has been developed to reach our target audience, and the channels 
chosen reflect the reduced budget and changes in media consumption since the 
pandemic. 

 
 
The regional press titles are: 
 

 Aberdeen Evening Express 

 Aberdeen Press & Journal 

 Dundee Courier 

 Dundee Evening Telegraph 

 Edinburgh Evening News 

 Glasgow Times  
 
The Bauer branded content will include four stories from the sector, featuring two care 
workers, a mother and daughter who are supported by care workers and SSSC Chief 
Executive, Lorraine Gray. 
 
  



Creative  
 
Examples of the campaign creative are below: 
 
Static social 
 

 
 

 
 
Press ad 

 



30 second radio ad 
 

 
 
30 second video 
 

 



Website  
 
The existing campaign microsite, www.CareToCare.scot which hosts more 
information on ASC and a range of case studies featuring people already working in 
ASC has been refreshed using the new campaign creative and images. 
 
The copy has also been updated following consultation with stakeholders and Policy 
officials to ensure that it feels appropriate and acknowledges the pandemic. 
 
Partnership 
 
Our partnership agency, Union Connect are creating materials to widen the reach of 
the campaign, and will have already made contact with you. There will also be 
materials for employment agencies, and a virtual event on 4 March 2021 for those 
who are interested in ASC to join via the website and find out more. 
 
Stakeholder toolkit  
 
The existing stakeholder toolkit has been updated, and includes:  
 

 Introduction  

 More about the campaign  

 How you can help  

 Key messages  

 Campaign materials  

 Suggested social media posts  
 
It is available as a pdf, and also on the campaign website, in addition to the 
campaign images to help stakeholders promote the campaign through their own 
networks.  
 
The toolkit can be found at: www.caretocare.scot/stakeholder-resources  
 
For more information on campaign materials, please contact:  
 
Nicola Clark-Tonberg, Senior Marketing Manager Nicola.Clark-Tonberg@gov.scot 

http://www.caretocare.scot/stakeholder-resources

