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Scottish Care

The Why?

* People should only need to tell their story once
 To meet the fundamental purpose of social care

e Scotland is data rich but intelligence poor

* Fragmented data collection, standards and access
* Duplication and waste

* Potential
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Scottish Care

The How

* Involve stakeholders

e Develop a set of Principles

* Create Vision

* Map other systems and data collections
e Getinvolved

e Co-design product

* Test, learn, share & embed
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Scottish Care

Key themes from Data Forum 2

* Data capture must serve a purpose and make a difference

* Not citizen-owned, but citizen controlled

* Capacity, consent and authority needs to be considered

* Shared understanding of data and intelligence (Europa definition)
* Risk of incomplete data and unintended consequences

* Political drivers

* Local drivers and influence — geographical specific collaboration

“We must ensure throughout that we’re not throwing a solution in where there’s not a problem.”
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Scottish Care

Principles

* People should only need to tell their story once

* Grounded in Human Rights and ethics

* Within legal parameters and regulation

* Citizen activated and citizen controlled

e Shared understanding

* Measurable intervention that is meaningful

* Groundswell #datachangeslives.

* Notice and avoid risks

* Systems should not get in the way

* Integration, Involvement and Interdisciplinary data
e Learning and Skills Implementation

e Review and fluidity Principles must not be set in stone
* Incremental implementation
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Scottish Care

#datachangeslives #datachangeslives
Lorem ipsum dolor sit amet, consectetur

Wh e n posti ng O n adipiscing elit. Fusce fringilla orci at ultricies

cursus. Morbi sodales lorem rutrum luctus
aliquet. Vivamus erat sem, ultrices auctor nisi

SOCia I m ed ia a n d tag sit amet, tristique viverra neque. Integer non \

placerat erat, eu porttitor eros. Nullam at

US On TWItte r tempus odio, in placerat odio. Fusce placerat

Name o ;
Titl tellus arcu, eu semper nisi feugiat eu. Donec
itle

@scottiShca re SO , Orgonisation commodo, felis id placerat sagittis, tellus velit.
that we can retweet! - @ Scottish Care
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Scottish Care

Assets:

* DHI-demo and sim environment, including ‘art of the possible’ demos,

* MyDex - interested to explore applied research - to map out friction/effort/risk/cost around a challenge
that care providers have around particular condition that crosses organisational boundaries.

e Datalab — Contribution on data set and data curation, art of the possible in terms of future analysis
predictive analysis — the project should be ambitious and innovative.

e Scottish Care — connector and writer of vision.
e CASPA — expertise on ‘flow’ in an intelligent commissioning context

* Scottish Government Data Strategy

* Funding opportunities e.g. Health Foundation, Nesta, ESRC \‘/ ScottishCare
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THANK YOU

Karen.Hedge @Scottishcare.org

@Hegeit \‘/ SCO‘ttISh Care

’ @scottishcare ce of the independent care sector
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