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7th October, 2020 
 
Dear colleagues 
 
I am writing to update you on the support arrangements for PPE for the social care sector 
and unpaid carers over the winter period.  
 
As you know, PPE from the national stock is currently being provided free of charge for top-
up and emergency provision for social care support needs, where normal supply routes 
aren’t successful.  
 
This PPE is being distributed through two routes: 
 

 Local PPE Hubs in every Health and Social Care Partnership (HSCP) area, supplied 
by NHS National Services Scotland (NSS), where providers and carers can access 
PPE if they cannot get it through their normal supply routes; and 

 A central PPE support centre (via NSS) dedicated to urgent clinical need, that can be 
accessed in emergency situations and when neither normal supply chains nor the 
Hubs are able to meet a provider’s or carer’s needs. 

 
These arrangements are set out in a Memorandum of Understanding (MoU) developed by 
the members of the social care PPE steering group. 
 
I wanted to thank you and your staff for your work in establishing the PPE Hubs, and working 
together with Scottish Government, NSS, the social care sector and wider partners to create 
this critical line of support for the COVID-19 pandemic. Feedback from HSCPs, social care 
providers, and carer centres is that the Hubs and the PPE support centre have provided 
essential stability and consistency to the sector’s access to PPE.  
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The current MoU is in place until end October 2020. To ensure continued stability with 
access to PPE over the winter period, the MoU will now be extended until March 2021. This 
is in line with proposals developed by the social care PPE steering group, to which many of 
you have contributed.  
 
An updated MoU is attached here for your reference, which reflects the extended period for 
which it will apply. The central principle in the MoU about access to the PPE Hubs and the 
PPE support centre will not change. We will still be expecting that: 
 

 Business as usual is for care providers to source their own stock of PPE; and 

 Where this fails, the PPE Hubs will provide PPE, including to Personal Assistants and 
unpaid carers. 

 
The PPE support centre will continue to handle emergency requests. 
 
Please make arrangements to ensure that your Hubs continue operating past the end of 
October, and confirm this to NSS via the weekly strategic Hub leads meeting. I appreciate 
that there may be considerations for you about maintaining staffing for the Hubs and usage 
of space, and that some of you may wish to change the details of the Hubs for this next 
phase. Please ensure that you communicate any changes to NSS as early as possible. If 
you anticipate any significant operational issues with the Hubs in your area continuing to 
operate over this period, please raise this at the weekly meeting. 
 
Ensuring this message is communicated to all parts of the sector is important. I would 
therefore ask that you contact all of your social care providers, carer centres (and unpaid 
carers directly, depending on your local arrangements), and social care Personal Assistant 
employers/Personal Assistants to let them know about the extension. This communication 
should happen as soon as possible to provide reassurance ahead of the current MoU end 
date. 
 
As set out in the letter from the Cabinet Secretary for Health and Sport and COSLA’s Health 
and Social Care spokesperson on 28 August, in addition to supplying the Hubs, the Scottish 
Government will continue to meet additional costs incurred by HSCPs and providers for PPE 
and other infection prevention and control measures for social care, in line with Scottish 
Government guidance, as we enter the winter period.  
 
The social care PPE steering group will continue to meet over the coming months to 
consider our approach beyond March 2021. The group will seek input from you and other 
partners to this process. 
 
If you have any questions or concerns about the above that cannot be addressed through 
the weekly strategic Hub leads meeting or the social care PPE steering group, then please 
contact Lee Hegarty (lee.hegarty@gov.scot) or Fiona Bennett (fiona.bennett@gov.scot). 
 
Kind regards 
 
 

 
 
Richard McCallum 
Interim Director of Health Finance and Governance 
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