RCN Care Home Networking and Education Offers
The purpose of this briefing is to provide an overview of the current RCN networking and education offers within Scotland for Care Home staff.  The briefing provides details of events already timetabled across the remainder of 2020 and a brief summary of proposals for possible further events.
There are several events planned across September to December that are open to Care Home staff. These include RCN Scotland events: those specifically for care homes, open to Nurses and NSWs; broader ‘We Care’ study days targeted at all nursing support staff across Scotland including those from care homes; and an RCN UK event open to all care home staff.
Networking
A Care Home Network (via Facebook) for all members who work, or have an interest in, nursing care home setting during the COVID-19 pandemic has been set up, with currently over 600 members. The network provides an opportunity for members to engage with colleagues within their areas of practice and the RCN, raise concerns and share good practice.  It is a private, member, only group.  The group defines Care Home as any residential setting that provides nursing in any combination of supportive, end of life, educative or rehabilitative accommodation. This includes settings which care for children, young people, adults and older people who are unable to look after themselves, due to physical, psychological, drug and alcohol addictions or learning disability.
https://www.facebook.com/groups/RCNCareHomeNetwork

Events
RCN Scotland (see appendix A)
Below is a summary of RCN Scotland events planned between Sep-Dec 2020 – for dates see appendix. 
Care Home sessions x2 
· We are delivering two pilot sessions for care homes- open to all care homes across Scotland.  Open to Nurses and NSWs. 
· Topics: Accountability and delegation, records and record keeping and social media.
Workplace specific care home sessions x8 (plus 4 already undertaken in August)
· Sessions requested by specific care homes and only open to staff within these.  Open to Nurses and NSWs. 
· There are various dates planned so far but may increase depending on demand. 
· Topics: Accountability and delegation, records and record keeping and social media.
We Care Online sessions x 28 (each branch area is being offered two sessions)
· Targeted for Nursing Support Workers in all settings (including care homes), open to members & non-members. 
· Session 1 topics: Accountability & Delegation, Record keeping & Leadership
· Session 2 topics: Social media, finding information online & communication
RCN UK (see appendix B for draft programme)
· ‘The journey to recovery: an online symposium for care homes staff’ to be held Wednesday 28 October 14:30-16:30. This is a UK wide event open to all care homes staff. 
· Topics: Nutrition and hydration, Strength and mobility, Advanced care planning, and Dementia and finishing with a panel discussion entitled ‘What is the future for care homes nursing?’ 
· There are four panellists with a representative from each of the four countries. Jane Douglas for Scotland with Theresa Fyffe chairing the panel discussion.  
Proposal for further events
· 4-5 short online stand-alone webinars recorded for future accessibility for staff unable to attend the live event. 
· Dates to be agreed, but with a view to being held at the end of November into early December 
· Target audience: all care home staff (key focus on registered nurses - tbc)
· Topics: Professionalism, Decision-making, Courageous conversations, Escalation & Deterioration (including DNACPR) and Dementia – a focus on Stress & Distress* 
*this session may not be required given it is a topic within the UK event. 
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Appendix A - Online care home sessions planned for 2020 
RCN Scotland Care Home sessions 
We are delivering two pilot sessions for care homes- open to all care homes across Scotland.  Open to Nurses and NSWs. 
	Session 1 
	8th September 
	Accountability & delegation, record keeping and social media 

	Session 2 
	17th September 
	Accountability & delegation, record keeping and social media



Workplace specific care home sessions
Sessions requested by specific care homes and only open to staff within these.  Open to Nurses and NSWs. 
These are the dates planned so far but may increase depending on demand. 
	Care home provider 
	Date
	Topics 

	HC One 
	23rd September 
	Accountability & delegation, record keeping and social media

	HC One 
	30th September 
	Accountability & delegation, record keeping and social media

	HC One 
	16th October
	Accountability & delegation, record keeping and social media

	HC One
	20th October 
	Accountability & delegation, record keeping and social media

	HC One
	4th October 
	Accountability & delegation, record keeping and social media

	HC One
	27th October 
	Accountability & delegation, record keeping and social media

	HC One
	Dec (Date TBA)
	Accountability & delegation, record keeping and social media

	HC One
	Dec (Date TBA) 
	Accountability & delegation, record keeping and social media





We Care Online sessions- 
Targeted for Nursing Support Workers in all settings (including care homes), open to members & non-members. 

	Lothian 1
	29th Sep
	Accountability & Delegation, Record keeping & Leadership

	Glasgow 1
	22nd Sep
	Accountability & Delegation, Record keeping & Leadership

	Grampian 1
	24th Sep
	Accountability & Delegation, Record keeping & Leadership

	Lothian 2
	10th Nov
	Social media, finding information online & communication

	Glasgow 2
	17th Nov
	Social media, finding information online & communication

	Grampian 2
	12th Nov
	Social media, finding information online & communication

	Orkney 2
	26th Nov
	Social media, finding information online & communication

	Western Isles 2
	3rd Nov
	Social media, finding information online & communication

	Dumfries 2
	5th Nov
	Social media, finding information online & communication

	Lanarkshire 1
	13th Oct
	Accountability & Delegation, Record keeping & Leadership

	Highland 1 
	20th Oct
	Accountability & Delegation, Record keeping & Leadership

	Shetland 1
	29th Oct
	Accountability & Delegation, Record keeping & Leadership

	Dumfries 1
	1st Oct
	Accountability & Delegation, Record keeping & Leadership

	Borders 1
	6th Oct
	Accountability & Delegation, Record keeping & Leadership

	Forth Valley 1
	15th Oct
	Accountability & Delegation, Record keeping & Leadership

	Fife 1
	8th Oct
	Accountability & Delegation, Record keeping & Leadership

	Lanarkshire 2
	8th Dec
	Social media, finding information online & communication

	Highland 2
	1st Dec
	Social media, finding information online & communication

	Shetland 2
	10th Dec
	Social media, finding information online & communication

	Borders 2
	3rd Dec
	Social media, finding information online & communication

	Forth Valley 2
	15th Dec
	Social media, finding information online & communication

	Fife 2 
	17th Dec
	Social media, finding information online & communication

	Orkney 1
	14th Oct
	Accountability & Delegation, Record keeping & Leadership

	Western Isles 1
	22nd Oct
	Accountability & Delegation, Record keeping & Leadership

	Ayrshire & Arran 1
	27th October
	Accountability & Delegation, Record keeping & Leadership

	Ayrshire & Arran 2
	2nd Dec
	Social media, finding information online & communication

	Tayside 1
	21st October 
	Accountability & Delegation, Record keeping & Leadership

	Tayside 2
	9th Dec
	Social media, finding information online & communication





Appendix B – DRAFT programme
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The journey to recovery: an online symposium  for care homes staff   Wednesday  28  October   2020   Online       Please note these programme details and timings are subject to change. A final programme will be  circulated on  the day of the event.             

                        Programme   v 2   

2.30 pm  Opening remarks   Joanna James  

2.3 5pm  Nutrition and hydration   Naomi  Campbell, Ind e pendent Hydration Nurse Consultant  

2.55 pm  Strength and mobility   David Vaux,   Physical Therapies Manager , Arthritis Action  

3.15 pm  Advanced care planning   Dawne Garrett, Professional Lead  -   Older People and Dementia Care, RCN   Amanada  Cheesley,  

3.35 pm  Dementia   Vickie Davies,  Member of the independent sector  c ouncil task and finish group  

3.55 pm  Panel discussion: What is the future for care homes nursing?   Chair:  Theresa Fyffe, RCN Director Scotland   Panellists:   Heather   Mercer , Vice  chair of task and finish group     Jane Douglas ,  Council Task and Finish group member from Scotland   Mario Kreft ,   Chair of Care Forum Wales   TBC   Connie Mitchell ,    Independent sector, nurse managers network lead , RCN NI    

4.25pm  Closing remarks   Joanna James  

 


