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Annual report for 2019/2020 

Executive Summary 

1.1 Business Summary 

The Voice of the Independent Care sector in Scotland 

Scottish Care is the membership organisation and the representative body for independent social 
care providers in Scotland. 

We represent just under 400 organisations - almost 900 individual services, delivering residential 
care, nursing care, day care, care at home and housing support services. 

Membership covers both private and voluntary sector provider organisations.  It includes 
organisations of varying types and sizes; single providers, small and medium sized groups, national 
providers and not-for-profit voluntary organisations and associations. 

Members deliver a wide range of registered services for older people and those who access care and 
support with long term conditions, learning disabilities, physical disabilities, dementia or mental 
health needs. 

The Scottish independent social care sector contributes to: 

• The employment of nearly 100,000 people 
• The employment of over 5,000 nurses 
• The provision of 89% of care home places in Scotland 
• The delivery of 55% of home care hours for older people 

Our vision - to shape the environment in which care services can operate & thrive 

By creating a strong alliance, Scottish Care is able to act as a collective voice to protect and promote 
the interests of its members and those who access their services. 

Scottish Care is committed to supporting a quality orientated, independent sector that offers real 
choice and value for money. Our aim is to create an environment in which care providers can 
continue to deliver and develop the high quality care that communities require and deserve. 

Our objectives are: 

• To develop a positive partnership with key stakeholders 
• To support members in key areas of business and professional activity 
• To effectively lobby, negotiate and represent the sector 
• To support providers’ ability to develop and deliver quality care services 

To do this effectively, we are keen that the value of high quality independent care services is 
understood by commissioners, partners, people who use services and their families. Within an 
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integrated setting, providers need to be seen as part of the collaborative and co-production 
processes, contributing to the overall strategic direction of integrated health and social care services. 

We are clear that care services must be fairly funded and public care service funding sustained at a 
level which meets the true cost of providing a safe and quality service for all. The care sector 
workforce must also have access to appropriate support, training and a fair wage 

1.2 Strategic Priorities 

• Membership: Our membership feel supported 

• Communications: The right messages get to the right people in a timely and interactive way 

• Adult Social Care Reform: Scottish Care co-produces the reform programme  

• Integration: The independent sector is an equal partner 

1.3 Additional Workstreams 

• Workforce incl Nursing  
• Care Inspectorate Liaison 
• Nursing 
• Finance and staffing 
• Human Rights 
• Technology 
• Commercial 
• Contracts and Commissioning (National Care Home Contract and National Procurement 

Framework) 

1.4 Achievements 

• Continued support to members, both nationally and locally via independent sector leads. 
• Developed workplan with Branch Chairs to a clearer ‘Membership Offer’. 
• Introduced IT systems such as Microsoft Teams to improve collaboration and 

communication, and the use of Zoom for surgery sessions and webinars. 
• Successfully brought ‘preferred supplier’ relationship management in-house. 
• Significantly increased communication and media presence. In particularly around Covid 

response. Stakeholders also ‘bought-in’ to Scottish Care led initiatives such as homecare day. 
Collaboration with Health and Care Scotland including focus groups with members across 
Scotland. 

• Increased support to members in pandemic through direct support, and influence at a 
strategic level on matters such as workforce and funding. 

• Reinstatement of Scottish Care and Care Inspectorate meetings. 
• Revitalised Strategic Nursing Group working to transformation agenda, and Workforce 

regulatory forum. 
• Creation of Integrated Joint Board rep meetings. 
• Maintained working relationships with Scottish Government, Local Government and HSCPs 

and other stakeholders to influence policy e.g. on resource for the sector. 
• Sustained and developed better partnership working across Health and Social Care 

Partnerships. 
• Quarterly bulletin and workforce matters e-bulletin. 
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• Release of following publications: 2 Care Cameos: one produced with Trust Housing on race 
and inclusion and another with Deaf Scotland, collaboration with Royal Blind, 11 Reports on; 
‘The Human Right to Social Care’, Guidance and a Charter for Rights, Technology and Digital 
in Social Care, EU Exit Briefing and update, Putting Human Rights into the Commissioning 
Cycle, A Care Twilight Zone, Partners for Integration, Rights at Home (on SDS), coronavirus 
briefing. 

• University collaborations with UWS and GSA. 
• Successful conferences and awards including the Colin McNabb award for Palliative and end 

of life care. 
• Hosted additional events such as Partners for Integration and Workforce Matters. 
• Launch of the Care badge in Scotland. 
• Timely processing of Disclosure as Lead signatory. 
• Updated database. 
• Submission of 18 consultations: CMA Annual Plan, Workplace Parking Levy, SHRC Strategic 

Priorities, Public Health Scotland, Labour Policy Stage, What should primary care look like for 
the next generation?, Social Prescribing of Physical Activity & Sport, Falls & Fracture 
Prevention Strategy, Reducing ill health related job loss, Good Work Plan: one-sided 
flexibility - addressing unfair flexible working practices, Building & Fire Safety for Specialised 
Housing, Migration Advisory Committee - ‘Australian-style’ points-based system & salary 
thresholds, Supply & demand for medicines, Draft Carers Strategic Policy Statement, SNAP, 
Care Home Complaints: Business Guidance, Social care inquiry, Housing to 2040: 
consultation on outline policy options. 

• Increased workforce capacity to include Rights made real, Partners for Integration, 
Workforce transformation (nursing) and Technology and Innovation. 

• Finance – see below. 

 

2 Financial Summary 

2.1 Funding  

Scottish Care is financed via various sources. In the main, the SMT and office staff are funded via 
Membership fees, Project and staffing from funders and partners including Scottish Government, 
SSSC, Life Changes Trust. Significant success has been achieved in 19/20 in recovering Bad debt. 

2.2 Annual Turnover  

Annual turnover 19/20- £367,904  

In the event of an underspend, funding would be used to support innovation, improvement and 
stability in care and support for the people of Scotland. 

3 Services 

Scottish Care supports our members; independent sector providers of social care.  

3.1 Locally we: 

• Offer support to our members on an individual basis and hear the collective voice of our 
members via Branch Chairs to our National Committee. 

• Champion integration, innovation and improvement through the work of our Partners for 
Integration Team. 
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3.2 Nationally we: 

• Raise our collective voice to influence wider policy and legislation. 
• Work with partner organisations to maximise opportunities for development and optimising 

influence.  
• Carry out research to provide evidence to support our work and influence the wider health 

and social care sector as a whole. 
• Recognise and promote the value and significance of the social care sector by influencing 

policy and public perception, and also by hosting awards ceremonies. 

4 Marketing strategy 

• Word of mouth 

It is most often the case that new members come through word of mouth. Scottish Care operate 
branch meetings across Scotland, and it is often through these or the Partners for Integration Project 
that new providers learn about Scottish Care. 

• Advertising 

Scottish Care do not currently advertise as there is limited scope for expansion through this means. 
Instead we raise our profile via other members, our local branches and partners projects, being 
recognised as experts through our reports and many public speaking opportunities, but most 
significantly, as hosts of both the National  Care Home  and National Care at Home and housing 
support conferences and awards ceremonies, the largest of their kind in Europe. 

• Business literature 

Scottish Care is recognised as subject matter experts and our reports are frequently quoted by other 
influential stakeholders such as the Royal College of Nursing and used by organisations including the 
Scottish Government to influence policy and decision-making. In addition, our Care Cameos offer a 
collaborative approach to business literature, widening our reach to that of the guest organisations 
network.  

• Direct marketing 

Where the Membership Support Manager identifies a new provider in an area, they will make 
contact with them and invite them to a branch meeting.  

• Social media 

Scottish Care is very active on social media. Twitter presence is very high with 9388 followers, and 
posts in the teens most days. We have increased traction on Twitter significantly with organic 
impressions of Homecare celebration day reaching 33, 418 and Care Home Celebration day reaching 
38, 670. In April 2019, Scottish Care reinstated its LinkedIn account and at the time of writing has 
1152 followers – there is scope for further exposure. 

• Tradeshows and exhibitions 

Scottish Care runs two annual conferences – one for care homes and one for homecare. Both are 
well attended and attract political merit through the attendance of the Cabinet Secretary and high-
profile speakers. 
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• Website 

Successful overhaul of website 

 

• Media exposure 

Scottish Care has a continued average weekly media presence. Members of SMT have undertaken 
media training to maximise opportunity. 

 

5. Strengths, weaknesses, opportunities, threats 

Scottish Care is the only membership organisation representing the entire independent care sector 
and increasingly recognised by key stakeholders across health and social care as being the ‘go-to’ 
expert and representative. Scottish Care sits on senior government leadership groups, including the 
Ministerial Strategy Group, chaired by the Cabinet Secretary. Our reports are highly regarded across 
the sector as being informative and realistic, and used to influence policy. It is an agile organisation, 
able to respond quickly to changes in social care policy and market. 

Scottish Care is a small organisation, but with great reach, however this is limiting in terms of ability 
to engage on the ground. The organisation relies on local presence through a network of Branch 
Chairs, but who have seen instability over the last few years. Actioning of the workplan created from 
a workshop with Branch Chairs should remedy this. 

A successful application for charitable status will support Scottish Care to increase its reach and 
gravitas by collaborating more with HEIs at a reduced cost and widening funding opportunities. 
There is opportunity to repeat the success of secondments into the organisation such as was 
previously arranged with the Care Inspectorate. 

Fragmented funding from annual grants is a risk to the organisation so Scottish Care will look to 
increase the number of multi-year agreements, and to diversify income streams. 

6 Operations and logistics 

6.1 Production 

Membership is on an on-going basis, but there tends to be spikes around about the time of 
conferences and awards ceremonies as members are entitled to a reduced rate, or in advance of 
notification of the national care home contract options. 

Reports take on average three months to produce, including both desk and qualitative research. 

Events are planned year-round. Regulars include: 

Two Conference and Awards ceremonies. The main events in the calendar with high profile speakers 
including the Cabinet Secretary’s address. It is a place to bring together thinking at the forefront of 
care and support and to recognise and promote the value of the sector and those who work in it. 

Two Workforce events, with topics pertaining to the sector at the time of the event, usually 
accompanied by a report launch. 

A Partners for Integration event to promote the work of the team across Scotland and inspire and 
support others in integration. 
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A Technology event, bringing together leaders in technology and care to set the direction for the 
future within a human rights context. 

There are additional smaller collaborative events with other leaders in social care as opportunity 
arises, such as Parliamentary receptions. 

6.2 Payment  

Membership fees are gathered annually via an invoicing system however there is move towards an 
electronic system through the new website. 

Payment for events is in advance, usually using an on-line platform such as Eventbrite. 

Grant funded projects run between 1-3 years, invoiced to their various funders. 

6.3 Premises 

Scottish Care has an office at 25 Barns Street Ayr, KA7 3AQ. Much of the team works remotely 
nationwide. The Aberdeen Partners Team have a local office. Some local staff are co-located with 
partners, Scottish Care does not have responsibility for the upkeep of these locations. 

6.4 Equipment 

Scottish Care has limited equipment in the form of general office equipment and software, as well as 
some additional software to enable marketing and communications. 

6.5 Legal Requirements 

Scottish Care is in the process of applying to OSCR for Charitable status and has been working to 
achieve compliance with their regulations and guidance.1 The National Director is overseeing the 
process. The Executive Board will effectively become Trustees upon transition. 

Scottish Care is bound by employment and health and safety legislation and contracts with external 
experts Citation2 to support in ensuring appropriate policies and practice are in place and followed. 
The relationship is managed by the Office Manager. 

There are times when Scottish Care’s activity comes under the Lobbying (Scotland) Act3, this is 
managed by the Policy and Research Manager. 

The Office Manager is the Data Controller for Scottish Care, managing GDPR4 and much has been 
done to improve digital storage systems, now up-to-date, and held and managed by external experts 
Solutions on Demand IT5. 

6.6 Insurance 

Scottish Care has insurance both for tangibles, and directors and staff. This is reviewed annually. 

6.7 Management and Staff 

 
1  www.oscr.org.uk/guidance-and-forms/ 

2 www.citation.co.uk 
3 www.lobbying.scot 
4 www.ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-
gdpr/ 
5 https://www.solutionsondemand.co.uk/ 
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Scottish Care Employs 8 permanent staff, and 32 on fixed term contracts/consultancy. 

 

7 Costing and Pricing strategy 

Scottish Care budgets by reviewing previous years spend against budget, and reviewing activity 
against organisational aims and objectives to seek out opportunity or efficiency, or the potential for 
further funding bids or collaboration with other organisations. CPI increases are applied as a guide. 

Most of the organisations spend is on staffing costs, but with some attached to publications and 
events. 

An example of this is investing in our IT infrastructure through Microsoft Teams, to reduce travel 
time and maximise membership engagement. 

Risk 

Scottish Care anticipates continued membership from the care home sector, but the fragility of the 
homecare sector has caused changes to membership as larger organisations buy-out smaller ones. 
Whilst concerns about the sustainability of the care sector as a whole obviously has implications for 
the sustainability of the organisation it is likely that in the short-term there will be increased need 
for a cohesive and unified voice and support from an organisation such as Scottish Care 

Other risk lies in the number of staff employed through short term contracts (27). Action has been 
taken to capture the impact of the projects for funders and those who access care and support in 
Scotland, and to accrue redundancy funds to cover these posts where appropriate. 

 


