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	Leadership in Social Care – Supporting you to recognise and develop your leadership role

Wednesday 6th October – 10am – 2pm
MS Teams

#LeadersInCare

	
	

	10.00am – 10.15am
	Introduction – Aims of event – Overview of day
- Caroline Deane (Workforce Policy and Practice Lead, Scottish Care)



	10.15am – 11am	
	23 Things Leadership
· Alison Precup (SSSC)



	11am – 12pm
	Leading in a Crisis
- Jess Alexander (SSSC)



	12 – 12:30pm
	Lunch Break



	
12:30pm – 1pm
	
Panel session – Embedding Leadership in Practice?
- Linda Kemp (Care Inspectorate)
- Marcus Nisbet (Specialist Resource Solutions)
- Philip Stuart-Barton (Cowdray Club Care Home)


	
1pm – 1:50pm



1:50 – 2pm
	
Launch of Wellbeing Plan
-Jess Alexander (SSSC)


Summary of the day and close
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